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Another perspective on food security

Abstract:

As in many aspects of modern life, citizens of Western societies take for granted many
fundamental rights without risk, as well as other material aspects such as access to
communications or a diet that is very characteristic of the West. These not only shape
who we are as a society but also provide a significant sense of security to that society.
However, this material aspect is not necessarily guaranteed without question in the
coming decades. It may even be intermittently limited in our time, for random reasons but
also to instill fear and undermine democracy. Anticipating at all levels of responsibility
within society, with strategic leadership, can make a difference and mitigate risk.

Keywords:

Food security, supply chains, last mile, terrorism, strategic leadership

How to cite this document

SAMANIEGO PEREZ, José M2, Another perspective on food security. IEEE Opinion Paper
27/2025. |EEE web link and/or bie link® (consulted day/month/year).

*NOTE: The ideas contained in the Opinion Papers are the responsibility of the authors and do not
necessarily reflect the views of the IEEE or the Ministry of Defence.

ieee.es Opinion Paper 27/2025 1

Instituto Espafiol d
I



mailto:ieee2@oc.mde.es
http://www.ieee.es/

Instituto E

Another perspective on food security
iece.es

Jose Maria Samaniego Pérez

"Human experiences in many regions of the world have shown that spiritual bonds, whether Islamic or
Christian, have not been able to withstand the onslaught of poverty and ignorance, for the simple reason
that people do not want to go to paradise on an empty stomach. That is the bottom line. Hungry people
do not need to listen to verses. | say this with all the respect | have for the Koran that | learned when |
was 10 years old. Hungry people need bread, ignorant people need knowledge, sick people need
hospitals".

Huari Bumedian®

"A poor man can become a rebel. A mob in revolt can be calmed with food; when the mob is angry it must

be directed to the barn".

Pharaoh Khéti to his son 2

"Grief arises not from the pleasant things of which one is deprived without having tasted them, but from

that which is taken away from him when he was accustomed to it".

Thucydides. History of the Peloponnesian War.2

Food: peace and war

When one walks through a field in Castile (Spain) and sees the brownish or yellowish
grain and cereal crops without a glimpse of the horizon, with no clear goal in sight, it is
inevitable to imagine the fields of Ukraine that we have been seeing for three years in the
images on the news and on the internet, where we do not see the end either. And, who
knows, maybe not seeing the end will help to imagine it and to develop the patience and
necessary endurance for the two ideas of peace that may be hovering over this conflict

to become one that lasts: "a common and mutually beneficial episode”. 4

If we look closely at these fields, we also see food, and therefore the most critical part of
our subsistence, development, independence, and security as a human group, tribe,

society, nation or country, which Herodotus in his History, or Julius Caesar in the Gallic

1 Balta, Paul. The Greater Maghreb. Desde su independencia hasta el afio 2000. Siglo XXI de Espafia Editores, S.A,
Madrid. 1994

2 Fumey, Gilles. Geopolitics of Food. Herder Editorial. 2024. Page 25

3 Thucydides. History of the Peloponnesian War. Book Il, 37. Editorial Critica. 2013. P. 163

4 Aznar Fernandez-Montesinos, F. Cuadernos de estrategia, ISSN 1697-6924, No. 183, 2016 (Issue dedicated to:
Politics and violence: theoretical understanding and development in collective action), pp. 77-118. p. 94.
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War show us about the barbarian peoples from antiquity in great detail, and although they
do so to highlight the diversity of food as opposed to the Greek or Roman diet, and
perhaps with an initial exclusively descriptive and/or analytical pretension, they are
ultimately focusing on how the others feed themselves® , and therefore on the importance
of this element in any kind of approach to their neighbors, thus opening the door to
possible wars to improve the current situation of that group, or simply to maintain their

wellbeing® . Politics, in short.

If this is how we see things, then let us dare to point out that when, for example, in the
land reform of the Craco family in 133 BC ,”8, which in general terms intended that the
excess arable land that the rich landowning senators did not have in their possession
should pass into the hands of small farmers, these were also usually soldiers: soldiers
and farmers, therefore, a not insignificant association that should be made and not
forgotten, since those who are close to the land and are aware of its importance and the
effort that their work requires, are perhaps more willing to defend it, especially if their
alternative or complementary (or rather, inevitable) occupation is war® . This is not the
case today: the mind of the modern Western citizen is far removed from the origin and
disposition of food, which contrasts with the fact that 70% of the world's population earns
its living by producing food (and most of them are women ).°

More recently, as a result of the 1973 food crisis caused by political embargoes and rising
oil prices that led to high inflation, the US decided to convene the World Food Conference
the following year, at which Kissinger gave a speech calling for greater investment
worldwide in food security , with the aim that "ten years from now, no child will go to bed

hungry". 11

These examples, which are distant in time, as well as many others that could arise when

delving into the history of man and his conflicts in general (which are not the object of this

5 Perez Samper, M. Angeles. The history of food history. Chronica Nova, 35, 2009, 105-162.

6 Aznar Fernandez-Montesinos, F. Los recursos Yy el conflicto. Spanish Institute for Strategic Studies. Analysis
Documents. 10 February 2016. Page 3

7 Iglesias-Jurado, Juan. Derecho Romano. Sello Editorial 2013. p. 24, p. 176.

8 Braudel, F. Memory of the Mediterranean. Catedra 1998. P. 312

9 Aznar Fernandez-Montesinos, F. The Return of War. El diario Montafiés. Tuesday 17 September 2024.

10 Fumey, Gilles. Geopolitics of Food. Herder Editorial. 2024. P. 18.

11 https://openknowledge.fao.org/server/api/core/bitstreams/b424b9bc-ba88-402c-bd60-dadaa692c6a6/content. Page
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analysis), indicate a path that must be travelled, since it is common to think that
confrontations are taking place because behind them there is a sublime and sophisticated
reason'? that rules over other causes and is responsible for driving groups to war (solemn
ideas on mythological stories of supremacy or differentiators), when in fact we know that,
without being the opposite, material aspects have at least a similar importance in
triggering them, so that, let us highlight food, or rather food security, as an element of
utmost concern from the first moments of the formation of massive civilizations®? in

Mesopotamia and Egypt during the fourth millennium B.C.

In any case, it is probably ethical reasons that have led countries on many occasions over
time to make statements like Kissinger's, but let us not forget also that the intention to
avoid political destabilization and war in parts of the world that could be affected by food
inaccessibility (leading to disastrous consequences beyond their borders) is probably an

equally important and feasible, as well as complementary, reason.

So it makes no difference whether we speak from a Wilsonian approach or from the
harder view of realpolitik!4 , as these conceptual classifications may sometimes only be
“rattle words", distracting us from what is important: understanding and being alert to what
must be done to defend our values of freedom, justice, equality and political pluralism,
which are what put the citizen at the center of everything, through solid and democratic
institutions®® | since it is not a minor matter to perceive that food has always been a threat
and risk to peace, and that access to food is a major polemical factor, which has led to
numerous conflicts and wars over the centuries, and therefore there is no reason to
believe that it will not be so in the future: without the guarantee of access to food in a non-
traumatic way, it is not possible to guarantee peace and the principles, values and goals
detailed above, which are the general political and differential basis of the developed

Western countries among which we find ourselves.

In short, let us emphasize that long periods of peace do not seem to have abounded in

history, while there have been profound differences in access to food and water, as we

12 pérez, Joseph. Humanism in the Spanish Renaissance. Gadir. 2013. P. 66

13 Braudel, F. Memory of the Mediterranean. Catedra 1998. P. 68

14 Steel Ronald. President Wilson and the Neoconservatives. January 2004. POLITICA EXTERIOR Magazine.
Number 97.

15 Royal Decree 1150/2021, of 28 December, approving the National Security Strategy 2021. Chapter 2. A secure
and resilient Spain.
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continue to see in paradigmatic examples in Africa today (specifically in the Sahel with
conflicts between herders and farmers'®), generally caused by the increase in
demography and drought, and that our global context, according to the UN, points to a
world population of around 10 billion people by 2050, a fourfold increase in the earth's
population since 1950, with more than 50% of the world's population in Africa and very
likely to reach 4 billion inhabitants by 2040, while at the same time, Africa will be the most
populated region in the world. 10 billion people, a four-fold increase in the earth's
population since 1950, more than 50% of which will be in Africa and most likely reach 4
billion inhabitants by 2040, while at the same time it is estimated that up to 90 million
hectares could be affected by the lack of water by 2060. 17

To which we should add that, although Africa has 24% of the world's arable land, it has
only 9% of the world's agricultural production, so we can safely say that the
aforementioned demographic pressure and lack food will become a major factor in
Europe's stability in the coming decades, for as we know, geography rules, and our

proximity to Africa is a fact that cannot be disputed.

Well, let us add to all of the above conflicts such as the aforementioned conflict in Ukraine,
in which we could already see how Russia was bombing granaries®® , logically seeking to
damage its economy, but also to "work" the psyche of the population by projecting
possible limitations in access to food, and let us also consider at the same time recent
events such as the pandemic caused by COVID-19, climate problems affecting crops, or
tensions in global supply chains, which prevent fertilizers'® and cereals from reaching
their destination markets, to be processed or consumed directly?® , not to mention the
possible episodes of agro-terrorism?! that we may face, and the global context will

become even clearer.

16 Aznar Fernandez-Montesinos, F. Los Recursos y el Conflicto. Spanish Institute for Strategic Studies. Analysis
Document. 10 February 2016. P. 8

17 Fumey, Gilles. Geopolitics of Food. Herder Editorial. 2024. Page 112.

18 https://elpais.com/economia/2022-11-07/rusia-se-lleva-por-delante-un-tercio-del-granero-ucranio.html

19 Simil, Vaclav. How the World Works. A scientific guide to our past, present and future. Penguin Random House
Grupo Editorial. Debate. 2023. Pag 99-105

20 ABC (2022) Ukraine war stresses global food security. Available at: https://www.abc.es/internacional/abci-guerra-
ucrania-estresa-seguridad-alimentaria-mundial

21 Soteras Escartin, Fernando. Agroterrorismo, La nueva amenaza emergente para las sociedades de consumo.
Dialnet-3345698-
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However, all these facts, possible risks and threats described above are known, studied
and analyzed mainly from the perspective of food in its primary, primordial state, even in
the case of Africa (where millions of families live directly from their crops), despite the fact
that in terms of food security, production, fertilizers, agricultural policies (more or less
planned), climatology, technology (which can help correct its randomness), access to
seeds and other factors are just as important, production, fertilizers, agricultural policies
(more or less planned), climatology, technology (which can help to correct its
randomness), access to seeds and other factors (processed food manufacturing) are as

important as social aspects or food distribution.

And it is here, when studying this aspect of food distribution, that we can see that the
main analyses focus on how food reaches the large cities, the distribution hubs that
distribute, i.e. the large food distribution chains are studied: maritime or land transport
between countries or regions, from which grain or livestock is transported, or sometimes

the processed and industrial products.

As a special example, due to its rigor and topicality, in the study carried out by Gilles
Fumey in his book “Geopolitics of Food” (2024), with more than 260 interesting and
documented pages, the author devotes just a couple of pages to supply in times of crisis.
It is mentioned that a possible cyber-attack could paralyze the supply managers in
France, which would lead to a major catastrophe, because it is estimated that the
distributors would only have stock for 3 days. However, his analysis focuses on global
chains and the danger of France's current dependence on food from abroad, considering
that the food autonomy of the country's 100 largest urban areas is only 2%, or in his
words: 98% of the food in these cities is imported, the Achilles’ heel of such a globalized

system being transportation in a global market.

And while it is true and critical that there is a weakness in this dependence on large
globalized supply chains, especially in the context described above, and that it must
therefore be studied in detail on an ongoing basis, in order to identify potential unwanted
problems while coordinating measures between the different ministries responsible for

food safety, what really concerns and preoccupies us here is that we are generally

22 Fumey, Gilles. Geopolitics of Food. Herder Editorial. 2024. Pag 252,253
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hovering (apparently unseen, in most of these studies) over an absolutely sensitive
aspect, which leaves an avenue open for potential threats and catastrophes, and which
must be uncovered and analyzed with at least as much dedication and depth: i.e. what

about what we might call the distribution of this food over the last few miles?

See the landscape

Because, if we know how to see the landscape?® , and we analyze an imaginary or real
photograph of any western urban area, of our cities in short, we can see that among its
parks and gardens, and other shops, buildings and other urban elements, every few
hundred meters, there are different food shops, supermarkets and hypermarkets, which
play a fundamental role in the modern societies in which we live, as they are the channels
that provide all the consumer products that characterize our advanced societies, and
which also, and independently of other considerations, are a source of wealth creation
and wellbeing.

In other words, we are talking about a capillary network that guarantees that millions of
people can enter its establishments every day to buy their most basic needs or their
whims and luxuries, and which specifically in Spain has more than two hundred thousand
points of sale, of which some twenty-six thousand are supermarkets, some seven
thousand self-service stores and almost 600 hypermarkets?* , which, albeit indirectly, is
already mentioned in the National Security Strategy 2021%° among the critical
infrastructures that could be the target of possible attacks, as it includes access to food
as one of them.

If we then think of possible shocks or stresses in food accessibility, as we understand it
in our daily lives, we will quickly understand that these could be a destabilizing factor of
major consequences in themselves, especially if they are sustained over time in urban
and particularly populated areas. This could undoubtedly also be a powerful battering ram

in a combined attack of hybrid warfare, used at a very specific moment, very carefully

23 Martinez de Pison, E. Saber ver el paisaje. Estudios Geograficos. Vol. LXXI, 269, pp.395-414.July-December
2010. ISSN: 0014-1496. Eissn: 1988-8546. D0i:10.3989/estgeogr.201013

24 https://uvesolutions.com/es/

25 Royal Decree 1150/2021, of 28 December, approving the National Security Strategy 2021. Chapter 2. Available at:
https://www.boe.es/boe/dias/2021/12/31/pdfs/BOE-A-2021-21884.pdf
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studied, or simply used and applied on the basis of a random event, intermittently during

a stage, or sustained as long as possible over time.

In this line, let us go one step further and try to understand that it is very likely that one of
the things that prevented the confinement during Covid-19 from resulting in a social
catastrophe unprecedented in recent history (even more than the lack of unlimited access
to leisure and information through cell phones and tablets), was the fact that the food
distribution chains functioned almost flawlessly: the population had access to food, not
just basic food, in a way that was, one might say, extraordinary by ordinary, almost
"magical”, as happens with many other things that are taken for granted and guaranteed
in the developed western world, and about which we do not see their fragility and

importance until they are missing.

But let's be clear that it was not magic, but efficiency, and the reason is that food
distribution is a sector that works very well in the developed world, and especially in Spain,
where in recent years, with the exception of a few specific moments produced by very
contagious effects on social networks, there have generally been no breakages on in the
food distribution sector, so if we reflect and calibrate a contrario sensu this point, we will
see, without having to make great exercises of imagination, that the recent real images
of the chaos and desperation generated during the fateful days of the Dana in Valencia,
which have meant more than 200 deaths at the moment, that of course the feeling of pain,
despair and confusion have been due to the loss of lives and homes, the mud that floods
everything, but also that the unrest produced was due especially to the lack of access to
basic food and water for days.

In fact, let us note for guidance that if we stick to purely technical crisis management
(which ultimately aims to restore the previous conditions as quickly as possible, i.e. to get
out of the crisis?® ), we can see that what happened in Paiporta, where even today people
still travel long distances to buy bread, even running the risk of not finding it when they
arrive at their destination, is not comparable to what happened in Madrid after the 11 M
attacks, after which the trains ran the following day, causing great frustration and

impotence in the terrorists who tried to attack other train lines days later.

26 Aznar Fernandez-Montesinos, F. Reflexiones sobre la gestion de crisis (reprint). 22 October 2021. Spanish
Institute for Strategic Studies. Pp. 8 and 9
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And let us also think, finally, that this observation, which is within the reach of anyone
who knows how to look (and think about what they are looking at), clearly shows us how
influencing these levers can create a major destabilization which, as we said, in a
scenario of asymmetric warfare, targeted terrorist action, or as part of the development
of hybrid warfare planning, can cause the malfunctioning of these critical infrastructures

in a synchronized manner in combination with other actions to do great damage.

Fear and political aims

If terrorism consists fundamentally in winning the battle in the minds?’ of citizens, sowing
panic and doubt in the system, provoking irrational fear (which can become justified), a
shock in the food supply chain, punctual (or prolonged), can become a first level terrorist
act, which, in addition to creating basic needs, could also be conveniently used, if
necessary, to influence the population for a very specific purpose, in the same way that
the attacks of March 11, 2004 could have done with respect to the 2004 general

elections?8 .

In short, when analyzing things in this way, we should note that this capillary network is,
in the Spanish scenario, generally speaking, quite concentrated in very verticalized
companies and sales centers, that is to say, with employees and means of transporting
goods belonging to the companies that operate them, and therefore, as has already been
experienced in developed countries on recent occasions in history (remember here the
case of Jimmy Hoffa?® ), more exposed to possible extortion by bribery or coercion in the
context of a complex internal conflict within the company, or even sabotaged by
professionals involved in the supply processes of the last few miles who have been
"asleep" for a long time, and can be conveniently activated in order to break or block this
crucial part of the supply of basic foodstuffs. Or simply on the other hand, exposed to
occasional sabotage of the information systems, technological tools and servers, which

21 Aznar Fernandez-Montesinos, F. Teoria de la guerra y relato. The Grey Zone. Spanish Institute for Strategic
Studies. Pag 423

28 Diez Nicolas, J. Lecture: Terrorism and society. Jornada" 20 afios después del 11-M. Una mirada prospectiva. El
terrorismo del Futuro”. https://www.youtube.com/live/wzOEnRIPbBk?feature=shared. 3:00:00 -3:10:00

29 Brandt, Charles. Jimmy Hoffa. Case Closed. Editorial Critica. 2019

| ]
Ie_edel_es Opinion Paper 27/2025 9



iee

Instituto E

| di

Another perspective on food security
e.es

Jose Maria Samaniego Pérez

in one case or the other make possible and guarantee the daily supplies in the sales

centers.

Therefore, as we have already said, there is no doubt that the concern and occupation
that food safety requires in the primary sector is fundamental, as well as in the processed
food industry (which to a large extent needs the former), but it cannot be ignored how
food is ultimately disposed of by citizens, done through an atomized network of physical
centers, the vast majority of which receive goods on a daily basis, as they do not have a
large capacity to store many days of stock, and which are ultimately based on systems of
tense logistical flows, which as we have seen depend on certain elements that can be
easily altered and destabilized.

At this point, let us take into account the fact that certain food distribution operators in our
country have market shares in some regions (or at national level) that are over 25%, as
is the case today, and that their main competitor has the same, and that in the event of a
simultaneous shock in the distribution chain in both operators, or with short periods of
time between them, a significant part of the population is left without access to food and

staple products for days or weeks, or perhaps even longer.

It is a very feasible threat, which does not have to be apocalyptic, and which could mean
that more than 50 euros out of every 100 that would be spent on food every day in a
specific geographical area, such as an important urban center, simply could not be spent
for periods which, although not long, could be sufficiently relevant to trigger social panic,
especially if it is accompanied by a simultaneous propaganda campaign. It does not need
to be weeks or months; as we have said, days are enough to generate confusion and

basic needs, and therefore to frighten the population by generating insecurity.

The fact that they can be activated synchronously in several chains, or with other
measures, over a period of time, could represent a potential threat of great impact in
areas with high concentrations of population, but can be especially shocking if we are
talking about autonomous cities or archipelagos, since in a matter of hours or days they

can be completely destabilized, sowing deep panic.

Logically, the control of ports and logistical flows, as well as transport by road in general,
have their vigilance and controls, but let us consider that it may also happen that these

goods do not arrive from the distribution centers or logistical warehouses to the different

[ ]
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points of proximity that the citizen visits on a daily basis, and guarantee their supply.

Thus, given these hypotheses, we also point out here that the alternative and/or solution
to strategies and hybrid attacks arising from actions of this nature should not consist of
improvised and direct intervention in business activity, and/or limiting some fundamental
rights (which make us progress and distinguish us and remind us of our values). Rather,
it is perhaps prudent to think that it can be addressed through the early development of
specific measures or regulations that at least analyze these threats, and help to control
and mitigate the risks that food distribution may face in this final phase of the last mile

process.

For, if terrorist action of this nature can provoke uncontrolled fear of a lack of food, even
if limited in time, no lesser damage is caused to the perception that society can project
on our political-social model if the State takes control abruptly (although no doubt with
good intentions), and may have to ignore some rights, or not do so in an agile and rapid
way because it is not possible, thus having to improvise and slow down the recovery of
normality. If this happens, the damage to our democracies is also produced, since, as we
say, democracies are also based on the perception of strength that its citizens have of it

in the face of threats.

Conclusions and recommendations

In the same way that there are control systems or protocols for action in chemical
companies, or other dangerous companies, such as those that handle nuclear technology
or others, it would seem reasonable that the EU, or the member states, could legislate on
the development of specific measures, which, with multidisciplinary equipment, public and
private, through working commissions, could meet periodically at national and/or regional
level, in such a way that it would be possible to verify certain parameters and checklists,
drawn up by teams of specialists in the distribution sector, and in other transversal fields,
studying logistical methods, critical aspects of food preparation and dispatch, or the
information systems on which these are based, making it necessary, for example, to have

and review a "Disaster Recovery Plan" with minimum content in these areas.

Perhaps one could also consider the relevance or convenience of including (or extending)

in the protocols on ESG regulations (the recent EU Corporate Sustainability Reporting

[ ]
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Directive (CSRD)), or on security, such as the NIS2 Directive on Cybersecurity, specific
aspects and data on critical elements of the final stages of distribution chains, so that the
extent to which certain obligations in this area are being met can be verified and checked,

as well as all those aspects that could generate a demand shock.

But let's go one step further, because we know that the human factor changes everything,
and just looking at technology or processes is not enough. Perhaps promoting the
regulatory development of policies on the trajectories, qualifications and specific
responsibilities of people working in the last-mile supply chain could be useful, because
it is not only terrorism or hybrid warfare, but also negligence or incompetence that can
cause major problems. Think of systemic failures caused by chance or black swans or
simply hacking without political purposes (or any other uncontrolled element), which could
jeopardize food distribution, causing the aforementioned damage, but above all, we

should also consider that they could be used to sow terror or confusion.

However, let us also think that people are once again the solution, which changes
everything: if it is the citizen who is hit by a potential attack like this, to break his will and

credit in the system, it can also be the medicine.

In the fast-paced and unmanageable societies in which we live, it is important to reflect
on the possibility of responsible companies, after a good analysis of their social
commitments (and therefore out of conviction, not only by legal imperative), adopting
measures inspired by good corporate governance, which of course guarantee the
interests of their shareholders, but which can also defend the interests of society as a
whole, by promoting strategic leadership in their governing bodies that visualizes these
threats or possible alterations or mutations of the same at all times, and which
consequently develop a way of investing in their companies that helps to avoid them,
collaborating and aligning themselves with the needs of the modern, democratic society

in which we live.

In other words, if the objectives and strategic decisions made by the companies are
present in the minds of those who decide on these matters of vital importance for the
security of all, perhaps, even if the specific problem or attack is not avoided, we can make
it less likely, or in any case less systemic, and therefore less damaging.

For all of these reasons, it seems important to study and analyze these specific threats,

so that measures can be taken to educate raise and awareness among

[ ]
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decision-makers bodies, so that they can see the landscape, without falling into
conspiracy theories, with serenity, i.e. learning to see the invisible with a cold analysis in
advance?® , that which is neither seen nor evident in this new battlefield that floods and
connects everything, since these issues cannot always be managed in advance by
orderly legislation, as everything is moving much faster than the legislator's reaction
capacity, which can only be seen when the threat is precisely that which is not seen.

So if we reflect on and avoid from the governing bodies the possible short-termism and
hyper-tactical commercial simplifications, which ultimately leave everything to mandatory
legislation when it arrives, thinking that someone else will be in charge of regulating and
overseeing these matters, we may find that possible regulatory obligations on the points
discussed here may arrive (or not), but when they do, it will almost certainly be late, and
they will be seen as an increase in bureaucracy, we may face the fact that possible
regulatory obligations on the points discussed here may (or may not) arrive, but what is
almost certain is that when they do it will be late, and will be seen as an increase in
bureaucracy or intrusion, which will generate delay in the anticipation and execution of

measures, while oscillating in the eternal discussion between security and freedom.

Thus, contributing in the corresponding part, once we have seen the potential impact of
what has been discussed here on society, is an exercise of strategic leadership that
companies and their managers, in their respective fields and markets, cannot delegate to

anyone.

In conclusion, as with other risks to come, we need that leadership that anticipates most
of them in these areas of food safety, leadership based on sensitivity to see the threat
and insight, understood as the ability to understand what is happening. Both are scarce
qualities that require anticipation in their detection, and work, and they do not seem to be
delegated to machines. And perhaps it is neither very convenient nor advisable to try to
make up for this by succumbing to the siren songs®! of improvised interference, which
curtails trade union freedoms, workers' privacy or freedom of enterprise, to give a few

examples, thus making us fall into the trap of those who seek to harm us, forcing us to

30 Aznar Fernandez-Montesinos, F. Rethinking strategic leadership. Silex Ediciones 2018. Page 126
31 |gnatief, Michael. The Lesser Evil. Etica politica en una era de terror. Santillana Ediciones Generales, S.L. Taurus.
2005. Page 53.
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renounce our principles and values, condemning our political and social development
model, and above all our individual development, which is in the end the unit of
measurement and the Western seal by definition that we have given ourselves and that

we must protect.

Let us think that to put the threat at the center of everything in an uneasy way is to fall
into the trap they want to set for us, since we will fight it with weapons that may be effective
in the short term, but which will certainly denature us little by little, especially if we also

import and adopt the language and dialectics of those who want to attack or break us.

Instead, and on the contrary, also in an example like this, we must trust that individuals
with their initiative and their rights are at the center of all decisions, without being curtailed,
while guiding and helping to put the management of food safety issues (and the
companies involved) in the hands of the most capable strategic leadership3? , which sees
further and further, where it is not possible to see at first sight without help, as Newton

would say.

A leadership that ensures that we do not give up what we have decided we want to be,
but at the same time allows us to limit as much as possible the probability of a fateful
event such as the one described here, because it is well known that we do not play games

of chance with food.

Jose Maria Samaniego Pérez*

Human Resources Director and Human Capital Consultant.

32 Ordine, Nuccio. Classics for life. An ideal little library. Acantilado.2017. Pag.110
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